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John Wiley and Sons Ltd, United Kingdom, 2011. Hardback. Book Condition: New. 235 x 160 mm. Language:
English . Brand New Book. A straightforward guide to leveraging your company s intellectual capital by
creating a knowledge management culture The Complete Guide to Knowledge Management offers managers
the tools they need to create an organizational culture that improves knowledge sharing, reuse, learning,
collaboration, and innovation to ensure mesurable growth. Written by internationally recognized knowledge
management pioneers, it addresses all those topics in knowledge management that a manager needs to ensure
organizational success. * Provides plenty of real-life examples and case studies * Includes interviews with
prominent managers who have successfully implemented knowledge management structures within their
organizations * Offers chapters composed of short theoretical explanations and practical methods that you
can utilize, based primarily on hands-on author experience Taking an intellectual journey into knowledge
management, beginning with an understanding of the concept of intellectual capital and how to establish an
appropriate culture, this book looks at the human aspects of managing knowledge workers, promoting
interactions for knowledge creation and sharing.
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